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SOME 

OBSERVATIONS 

O N T H E 

Oeconomy and Government 

’ OF’ 

HOSPITALS. 

I T is evident that every man who a(fts 
in a public capacity, and is ambi- 
tious of the name of a gentleman. 
Or even of an honeft man, ought intirely 
to lay afide all private views, either of in- 
tereft or ambition, in fo far as they ob- 
flru6: the public good. This holds 
etjually true in great and in fmall mat- 
B ters. 
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ters. In the' government of kingdoms and 
in that of lefler focieties. Hofpitals for 
fick and lame are a fpecies of the latter. 
In no city of the world are there fo many 
Hofpitals as In London and tho’ the fpi- 
rit of charity abounds in this opulent and 
generous nation,, yet allow me to fay, in 
no country is Charity more abufed, or 
Hofpitals of lefs utility in promoting or 
improving the praKSlice of Medicine. This 
kft appears by the ..few publications of 
note on that important fubjed, in propor- 
tion to thofe of foreign nations. 

, ' For tho’ Medicine is honoured and re- 
warded, in this free and enlightened na- 
tion, more than in any other country, and 
tho’ the opportunities of improving it are at 
prefent far fuperior here to thofe of any 
former period, or of any other nation, 
yet fuch is the general indolence and ne- 
gledt of almoft the whole medical order, 
that notwithftanding our great opportu- 
nities. 
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nitles, there is very little done in that n^- 
ble and important art, and the whole has 
too much the appearance of one great 
and enormous fcene of quackery and abufe; 
our News-papers alone difplaying -a field 
of low quackery, that the very Hottentots 
would be adiamed of. But waving at 
prefent the general corruptions of Medi- 
cine, I (hall confine myfelf to that o£ 
Hofpitals only ; the diforders of which I 
take to proceed from two great caufes. 
Firft, the general corruption of manners, 
viz. the indolence, luxury, fpirit of party 
and oppofition that has fo long and fatally 
reigned in this country, like a difeafe, 
among all ranks and orders of men, fo as 
almoft to eat out all public -fpirit, all pri- 
vate virtue and rational enjoyment. And, 
fccondly, to the grof errors and neglefls 
in the regulation and conduct of Hofpi- 
tals. It has been long my wifli, to fee 
the condud: and fpirit of my profefiion, 
B 2 and 
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and particularly that of Hofpltals, upon 
a new and better footing ; not only for 
the advantage and honour of our noble 
profeflion, which in former days has 
(hone fo bright in this nation, but for 
/ the general good of mankind. And 
happy will that Hofpital be, which fliall 
fet the firft example to the reft, of a no- 
ble and fpirited regulation, condu(5led with 
firmnefs and refolution, in fpite of all the 
pppofttion of' private intereft or envy. 
But alas ! in the ftate things are now in, 
and have beeii for a long time paft, there 
is little hopes of this happy revolution ; 
and yet, when I conftder the real cha- 
raffter of this great nation, and of many 
eminent and refpedable men who are pre- 
fidents or governors of Hofpitals ; and 
above all, when I confider how highly 
acceptable all fuch ufeful improvements 
muft be to his Majefty, as co-operating 
\yith his virtuous and vigorous admirii- 

ftration, 
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ftration, I cannot help ftill allowing ^ 
beam of hope to rife upon my mind. 

It is needlefs to talk of mending trifles, 
and that now and then when a gap ap^ 
pears j no, we mufl re-confider and re=- 
examine the whole plan of Hofpitals, in 
order to new model them, and eftablifh 
order by penal laws 3 1 mean .the laws of 
the Hofpitals themfelves ; and that by 
fuch a falutary and thorough reforma^- 
tion, as not only order and harmony may 
be eftabl idled between all the great de- 
partments of thefe Charities, but alfo 
(which is one great end of Hofpitals) 
that the profeffion of Medicine may be 
by their means further improved and ern- 
,bellifhed. Were fuch a reformation once 
eflablifhed, or even begun, in one Hof- 
pital, it would foon run through every 
other in London, and even extend itfelf 
over the kingdom, - and into foreign parts, 

to 
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to the honour and advancement of the 
art of Medicine, and the great benefit of 
mankind* How unhappy is the cafe of 
fome Hbfpitals, that v/hile the afting go* 
vcrnors, on the one hand, manage its 
finances and oeconomy in the moft exa<£t 
manner, and the medical gentlemen, on 
the other, at leafi: fome of them, are al* 
lowed to be eminent in their profefiion, 
and remarkable for their diligence and 
humanity 'j I fay, how unhappy is it, that 
nutwithftanding all this, the mofl: incu- 
rable divifions have hitherto prevailed, and 
are fiill likely to prevail, to the difgrace 
and ruin of thefe Hofpitals, and the re- 
gret of every perfon of worth and ho- 
nour concerned therein ? Alas 1 did thefe 
gentlemen attend and exert themfelves 
with fpirit and impartiality, fuch divifions 
and diforders would foon be at an end. 
Why do noblemen and gentlemen allow 
their names to ftand in the lift of gover- 
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nors of a Charity, which they think it 
below them to attend to ? Is the care of 
ficknefs and poverty fo little meritorious 
in the eye of Heaven, or of wife and good 
men, that no perfon of rank and educa-*- 
tion will trouble themfelves therein ? Or 
is the improvement of the art of Medicine 
below their notice ? A profeflion that fome 
time or other all men mufl truft their 
lives to ; a profefTioa that may be of the 
greateft ufe, at leaf!; all will allow its dif. 
orders may be of the greateft hurt to 
mankind } a profefiion that depends on 
fo many noble arts, and on an intire cir-^ 
cle of learning ; a profeffion whofe eftence 
is humanity, and that has done fo much 
honour to this nation by the great men 
and great difcoveries in the art that have 
had their birth here j tho’ at prefent it is 
in the moft horrid confufion and difor* 
der, and loudly calls on all men, but efpe-r 
dally the legiflative power, and thofe ap, 

pointed 
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pointed by it the guardians Of Medicine 
and of the public health, to roufe them- 
feives, attack the many-headed Hydra of 
Qi^ckery^ and once more allow Medi- 
cine to appear in her native beauty and 
luftre. 

Since, therefore, Charity in general, 
and the art of Medicine in particular, are 
things worthy of the attention of the 
greateft characters in any nation, it is 
hoped that the governors of Hofpitals, 
and efpecially the Prefidents and Vice- 
prefidents, will, from henceforth, for their 
own honour and the public good, employ 
fome part of their time in fo ufeful and 
honourable a work, and by no means 
leave the total management of things that 
require wifdora, honour, knowledge, re- 
folution, influence, and a difinterefted pub- 
lic fpirit, to the wdll and pleafure of a fet 
of low tradefmen, who, however well 
inclined, can feldom raife their minds 

, above 
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above narrow interefted views, and vvhofe 
educat-ion does not enable them to form 
and conduct noble and fpirited plans. 

Surely the profcflbrs of Phyfic and 
Surgery have reafon to complain, if they 
are left totally at the mercy of the info- 
lence and ignorance of the meaneft of 
mankind. It is an affront on learning in 
general, and on the art of Medicine, and 
refledts difhonour on thefe noblemen who, 
prefiding in Hofpitals, fhould'be protec- 
tors and patrons of learning, if on a pro- 
per reprefentation of thefe abufes redrefs 
is not given. Did thefe noblemen exert 
themfelves in a proper manner, Hofpitals 
would foon appear in a quite different 
charadter, and be of much greater ufe 
to the public, and particularly to the im- 
provement of the art of healing. I could 
mention many important regulations that 
are wanting in Hofpitals, particularly in 

C the 
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the medical and chirurgical department ; 
' in which main and principal part, the end 
of all the reft, they are evidently moft 
defedtive. But leaving this to a future 
, occafion, I ftiall content myfelf at prefent 
with a few particulars, which will con- 
vince the judicious and liberal mind how 
defydlive our heft Hofpitals at prefent are, 
but particularly fome few, which meerly 
from a party fpirit, are at prefent a fcene 
of diforder and confufion ; by which 
means the increafe, improvement, repu- 
tation, and ordinary bufinefs of thefe Hof- 
pitals, are greatly obftrudted, to the dif- 
grace of all concerned therein. 

In the firft place, therefore, I fhall 
mention one grand and capital regulation, 
which of itfelf would introduce many 
others, and be foon fruitful of a thoufand 
improvements in our Hofpitals, and efpe-. 
dally of that harmony and order that is 

fo 
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fo ttiuch wanted, and * is fo efTentially ne- 
celTary in every cftablifhment. The re- 
gulation I mean, is to make a clear di- 
ftin<flIon between the two grand depart- 
ments in the management of an Hofpital, 
the Oeconomical and the Medical, The 
confounding and not attending to this one 
diftin(5lion, is the caufe of all the divi- 
fions and irregularity that ufually happen 
in the London Hofpitals. Now as it is 
evidently abfurd and improper, that either 
the gentlemen of the profeflions of Medi- 
cine and Surgery alone, or the other go- 
vernors alone> fhould have the foie direc- 
tion of Hofpitals, reafon points out a na- 
tural middle way, by the want of which 

I 

Hofpitals have been fo long defedrive and 
in confufion ; and it is this : To eftablifh 
two ftanding weekly committees, inde- - 
pendant of each other, the one to have 
the foie diredion of the finances, accounts, 
buildings, menial fervants, and laws re- 
C 2 lating 
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lating thereto. This I call the Houfe 
Committee^ or committee of finances and 
ordinary bufinefs. The other to be called 
the Medical Committee^ who are to have 
the intire diredion and fuperintendance 
of medical matters of every kind. Thefe 
two great ‘{landing committees ought to 
be annually chofen by ballot at a general 
board, and ought to confift of the mofl 
refpedable and fkilful of the governors, 
and 'fuch as are moft knowing in the fub- 
jed matter belonging to the department, 
and who are able and willing to attend. 
Of the latter committee, the phyficians 
and furgeons of the Hofpital, fome one or 
more of each may be members, if chofen 
by the general board ; but at leafl the one 
half of it fliould ' confift of men 'refpec- 
fable and knowing in matters of Phyfic 
and Surgery ; and all of them ought, if 
poftible, to be men of learning and edu- 
cation. In this committee, the apothe- 
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cary or houfe furgeon might, a(^ as fecre- 
tary, to fave multiplicity of fervants. By 
means of thefe two committees, the bufi- 
nefs of which is fo intirely different (fo 
that feldom the fame men are fit for both) 
a thoufand difputes and abfurdities may 
be evited, and the fame gentlemen will 
not be burthened with too much bufinefs, 
nor bufinefs of an ,oppofite nature. The 
confounding of thefe two departments, has 
been the caufe of almofl all the abfurdities 
and difputes in our London Hofpitals be- 
tween the phyfical people and the other 
governors, and has been, and ever will be, 
a conftant interruption to all noble im- 
provements ; whereas the emulation be- 
tween the two committees, would mofl 
furely promote them; 

The above-mentioned diforders are evi- 
dent in almoft every Hofpital, but efpe- 
eially in fome where the medical gentle- 
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men are not only excluded by an expreis 
law from any right of governors, even in 
making thefe very laws which they are 
obliged to obey 5 whereby they are not 
only degraded as gentlemen and members 
' of a noble and liberal profeflion, but even 
robbed of that liberty which is the glory 
of the mcaneft Britifli fubjeifl, viz. of be- 
ing governed by laws to which they give 
their confent. But this is not all ; for by 
means of this law, fome of the mofi: ig- 
norant and contemptible governors of 
thefe Hofpitals prefume to ufurp on every 
branch of the medical department, and 
to make their own ignorance and low ideas 
the rule of conduct in many things re- 
lating to medicine ; the confequence of 
which it is eafy to forfee. And this they 
are the more emboldened to do, by the 
affiftance of fome little underftrapper of 
the profeffion, who, confcious of his own 
unworthinefs, is on all occafions ready to 

facrificc 
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facrifice as far as he can, the rights and 
honour of the profeflion, to pleafe the 
Ignorance and vanity of thefe low preten- 
ders to power and government ; who are 
generally men that have been ufed to ty- 
rannize over the fervants of fome little 

I 

Ihop or ware-houfe, and having got a 
little money, commence ridiculous Ef- 
quires, but retain the manners and fenti- 
ments of their original, without the ideas 
or fpirit of gentlemen ; a fpecies of ani- 
mals in which this overgrown capital 
abounds. 

Now fuch gentlemen as thefe would 
have fufficient field, and be employed in 
what they really underfiand, in colledt- ' 
ing and giving out the money, in deal- 
ing with' tradefmen employed by the 
, houfe, and in all the variety of domeftic 
management. But all matters that con- 
cern fcience and learning, (hould be 

managed 
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managed by another fet of men, u^ho 
perhaps lefs fit for the bufinefs of the 
other committee, are perfedtly fitted for 
this. Till the grand regulation of two 
committees be once efiablifhed, it is im- 
pofiible that any true order and harmony 
can exiil: j and it is alfo impofiible that 
Hofpitals can appear with that refpedl and 
dignity that they ought to have, or that 
they can be improved by regulations 
which are neceflary to bring, them to the 
degree of ufefulnefs and perfe<flion, of 
which they are capable, fo that it would 
be a pleafure and improvement for men 
of a liberal mind to attend their meet- 
ings, and fee the good that was there 
^one in curing the poor, and improving 
.he art of Medicine. Thefe two com- 
mittees m.ay occafionally fend meffages to 
each other, .or have conferences toge- 
ther, when the nature of *the bufinefs 
requires it, and -6ught to give regular re- 
ports 
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ports to the general boards, which per- 
haps ought to be more frequent left the 
committees fhould gradually ufurp too 
much power. 

This fimple Improvement on the ceco- 
nomy of Hofpitals, would foon be pro- 
ductive of an infinity of others, for the 
emulation between the two committees, 
and the improvements propofed by each, 
would open mens eyes to fee every thing 
in a new and enlarged manner ; things 
would occur, that few people at prefent 
think of, and the attention of the public 
would be more turned to thefe charities, 
not only to contribute their money there- 
to, but to affift by their thoughts and 
obfervations in their ceconomy and im- 
provement. Many new and ufeful regu- 
lations occur even to my thoughts j judge 
therefore what would be the cafe when 
many gentlemen of rank and education 
D 


were 


[ 22 ] - 

were met together for that purpofe ; and 
when different Hofpitals endeavoured to 
vie with each other, for order and ceco- 
nomy. 

The prefent fhort diHertation, is only 
intended to awaken the minds of men, 
and turn them to this important and much 
negledled fubjedt j and I am fully per- 
fuaded, that were our Hofpitals once put 
under proper order and regulations, this 
nation would foon rub -off the reproach 
of grofs indolence and quackery in matters • 
of Medicine, and that noble art would 
again revive in this nation, and flcurifli 
with the luflre of former times ; new 
Harveys and Sydenhams would appear, 
new Arbuthnots, Friends and Meads, 
with a numerous band of fuch Phyficians 
and Surgeons, as adorned this great city, 
and our Univerfities, in the more learned 
periods of this nation, -when intereft was 

not 
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not the foie governing principle, and when 
men had not lofl: all courageand inclination 
to fupport and admire truth, honour and 
fcience,or any noble attempt to revive them. 


r But to confine myfelf to Hofpitals alone : 
did proper regulations once take place, 
every one would foon become a noble 
fchool of Phyfic and Surgery, where 
thefe ufeful and noble arts would be re- 
gularly taught in all their branches 5 in 
confequence of which, the nation would 
no longer be over-run with Quacks and 
half educated Dodtors of every kind ; and 
no paltry. Lecturers in Medicine and Sur- 
gery would appear, provided the Go- 
! vernors attended well to the characters of 
thofe they chofe to fill the places of Phy- 
ficians or Surgeons in Hofpitals, without 
favour, partiality, or party views j fo that 
not only the natives of the Britifli em- 
pire, but foreigners, firuck with the fu- 

' perior 
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vantages of this great nation, would yearly 
dock to London (as they have often done 
to famous Univerfities all over Europe) 
as the moft ufeful and illuftrlous fchool 
- of Medicine, and of true knowlege, that 
ever appeared in the world j efpecially if 
the Britilh Mufeum was erected into a 
noble fchool of Arts and Learning, and 
of manly exercifes, fuited to the charac- 
ter of this enlightened age, and of a great, 
free, and commercial people. 
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